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Platform Programme™ 
Mentoring and Coaching  Enterprise Development   
 
The Synergy Enterprise Programme (formerly the EPP programme) 
provides its participants with high quality training modules to 
support the development of their business acumen, 
innovativeness and competitiveness.  
This Mentoring and Coaching Compendium provides 
an overview of the Synergy EPP business training modules. 
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Contact us 
Jos Evertsen – tel (01) 4042025; email jos.evertsen@ittdublin.ie  

Onray Brainard – tel (01) 4042083; email onray.brainard@ittdubli.ie 

 

Synergy Centre 

ITT Dublin 

Tallaght, Dublin 24. Ireland 

fax: +353 (0)1 404 2753 

www.synergycentre.ie 

 

mailto:jos.evertsen@ittdublin.ie
mailto:onray.brainard@ittdubli.ie
http://www.synergycentre.ie/
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Introduction 

Synergy Centre is 1000 metres squared of innovation space – working with entrepreneurs to build 
and grow indigenous, knowledge-based businesses.  Based on campus at ITT Dublin, it is the 
innovation centre of South Dublin County, providing office space and business supports to early-
stage enterprises.  Our focus is on the high technology and knowledge intensive sectors. Our aim is 
to enable industry and academia to interact to create viable enterprises that will secure Ireland’s 
future in terms of job creation, innovation and export potential. 
The building itself houses office space of varying sizes, innovation laboratory space, shared desk 

facilities, a coffee shop, a training room, boardroom and administration offices.   Currently there are 

30 companies based in Synergy Centre with another 7 due to join us in November 2009. The Centre 

runs a number of Enterprise Development Programmes which together form the “Synergy System” – 

a three stage process for developing high-technology or knowledge intensive companies (Figure 1). 

 

 

 

 

 

 

 

Figure 1 - The Synergy System. 

 

The Synergy System works with the entrepreneur who has a business idea, bringing them from 

initial business idea right through to a trading and growth-oriented enterprise.  Programmes and 

supports are tailored at every stage of the system to the needs of the enterprise and its workforce at 

that point in time – with particular emphasis on the skills and actions required of the directors and 

senior management of the growing company. 

The Synergy Enterprise Platform Programme (EPP) is step two of the Synergy System - a one year 

innovative enterprise support and full time programme which supports entrepreneurs with a viable 

business concept. It is an intensive year bringing the entrepreneur from business planning to first 

sales with support from experienced entrepreneurs and small business experts. 

Whilst some limited skills-based training is provided, the focus of the programme is on providing 

practical supports and mentoring to entrepreneurs in building a company. The programme compels 

participants to leave their comfort zone and to follow a disciplined structured approach designed for 

success, whilst providing the necessary advice and guidance to support the participant on that 

journey. 
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The Enterprise Platform Programme  

The Enterprise Platform Programme (EPP) consists of various components building towards a 
comprehensive business plan: 

 Coaching workshops - access to highly experienced programme manager; 
 Clinics - regular expert advice and direction for each individual business;  
 Mentoring - access to experienced business mentors; 
 Training - on the key aspects of business planning and operation;  
 Networking, advice and assistance from other entrepreneurs; and 
 Incubation facilities hot-desk style in a campus environment. 

 
The EPP requires the participants to proactively build their business plan by 

 Attending regular skills based workshops and training sessions to learn and develop the 

skills essential to developing a successful business.  

 Submitting "deliverables" on an agreed timetable - exercises selected for their insight into 

the participant's state of progress.  

 Meeting with expert advisors at "clinics" on an agreed timetable to discuss the deliverables 

and their progress to date.  

 Participating in quarterly reviews by the Programme Management Group and others 

knowledgeable in business to cast a fresh and unfamiliar eye over the project proposition, 

progress, and proposed path forward, ensuring independent assessment and feedback.  

 

This Synergy Compendium contains an outline of the training modules provided in the Synergy 

Enterprise Platform Programme. The overarching aim of the EPP is to encourage and coach the 

participants to develop and complete an investment ready business plan by the end of their 12 

months on the programme. 

EPP Statistics at a Glance 

  Partici
pants 
(No.) 

HPSU 
(%) 

R&D Pre-
Setup (%) 

Trading 
(%) 

Trading 
(No.) 

Turnover 
(€ '000) 

Export    
(€ '000) 

Emp’ees 
(No.) 

Est’d 
business 

(No.) 

           

2001 8 75 0% 63% 5 1,605 270 25 5 

2002 14 50 0% 43% 6 2,820 500 21 6 

2003 10 70 0% 40% 4 3,000 610 17 4 

2004 20 55 0% 45% 9 6,225 4,150 84 9 

2005 23 74 0% 91% 21 9,830 3,921 88 21 

2006 21 76 0% 90% 19 6,900 3,119 56 19 

2007 11 82 0% 100% 11 552 114 26 11 

2008 17 76 65% 35% 6 2,360 150 24 13 

TOTAL 124 68 19% 51% 81 €33,292 €12,834 341  88 
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EPP Testimonials 

Having built up a successful water business and sold it 12 years later to a large UK Multinational, I 

was coming to the EPP with some background in what is required in business.  One of the faults of 

our business before was that our "Business Planning" was not formalised... my partner and I knew 

where we wanted to go and went ahead.  In hindsight, having attended the EPP Course, I see that a 

more formal business planning approach could have yielded huge benefits.  I can not recommend 

this course strongly enough to anyone either in Business or contemplating being in business.  The 

course is informative, relevant and targeted to what you need to do.  The mentoring help is 

invaluable.  

Kieran McKenna - Aqueduct Investments International Ltd 2005. 

 

Without reservation, the single most important factor in the success of my business today is the 

support, mentoring and direction that I received during my first year via the EPP EPP.  The guidance 

and tutoring given by the experts was second to none, and it effectively gave me an experienced, 

intelligent and committed “virtual board of directors” to turn to.  The network of like-minded 

entrepreneurs and the EPP EPP administrators was a great way to bounce ideas around and even 

supplied several referrals. I still count many of these people as my friends.  Finally, the CORD funding 

gave me the confidence and security to be able to take the time to plan and develop the business 

effectively.  

 Alastair Thacker ς VacationTracker.net / Tempsheets.com 2006. 

 

It is often the case that the entrepreneur exists within a world of boundless possibility, where every 

obstacle can be overcome; this is the entrepreneur’s advantage.  However, this can easily become a 

wilderness, needing the support and experience of those that have trekked through similar hills and 

made it back to tell the tale.  Exactly that experience is provided by the EPP mentors, with the added 

advantage of introducing several other adventurers on similar paths.  

Luke Brennan - Balnagowan Broadband Ltd 2007. 

 

For anyone just starting or thinking of starting a new business, the EPP programme is a must. Staff 

Balance has benefited tremendously from the EPP programme which provided excelled direction, 

structure and content. Mentors provided constructive criticism and insightful advice 

while participant camaraderie created a dynamic energy and support throughout the programme. 

The key learning’s that Staff Balance took from participation include: Start with the customer and 

solve a need, Sales should always be the top priority, Set clear goals and work hard to achieve them, 

Positive self concept and confidence is vital, take responsibility for your own actions and be 

optimistic when working to achieve your vision. Jos, Nicola and Onray were very generous with their 

time to listen and provide encouragement. I would recommend the EPP programme as a wonderful 

experience and a very good journey for learning to build a successful business.  

Ciaran McGowan - CEO,Staff Balance Ltd. 2008. 
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Summary of EPP coaching and training modules 

The table below provides an outline of the training modules provided in the Synergy Enterprise 

Platform Programme (EPP). The overarching aim of the EPP is to encourage and coach the 

participants to develop and complete an investment ready business plan by the end of their 12 

months on the programme. 

 

Module 1 - SYNERGY Enterprise Platform 

Programme Induction  

Objective 

1. To introduce new participants to the EPP 

programme in general; 

2. To introduce the foundation to company set up 

and development; and 

3. To network the EPP participants. 

 

Module 2 – Marketing 1 

Market research and preparing for sales 

 

Objective 
To provide the basics in understanding market 
research techniques, identification of customers by 
type and begin thinking about uniqueness and value 
propositions. 
 

Module 3 – Marketing 2 

Markets and Branding 

Objective 
1. To position your business through branding and 

creating a corporate identity; and 
2. To developing marketing messages by planning, 

marketing and communications. 
 

Module 4 - Innovation and Prototyping 

Developing and managing new ideas 

Objective 

1. To introduce participants to the principles of 

innovation; 

2. To provide guidelines to prototyping and 

innovation management; and 

3. To demonstrate how innovation is incorporated 

into a business plan. 

 

Module 5 – Finance 1 

Finance in a start-up business 

 

Objective 
1. To provide an introduction to financial planning 

and funding of start up and early stage 
businesses; and 

2. To provide an introduction as to what potential 
investors look for in a business. 

 

Module 6 – Business Plan Development 1 

Early Business Plan 

 

Objective 
1. To produce the first version of a business plan; 

and 
2. To develop the criteria for the next business plan. 
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Module 7 - “Dragon’s Den 1” –  

Enterprise Ireland Mentor Panel 

 

Objective 
To provide the participants with an opportunity to 
test the scope and validity of their early Business 
Plan. 
 

Module 8 – Legal aspects and Intellectual 
Property 

Objective 

1. To provide an understanding to the legal 

requirements of running a business; and 

2. To provide an introduction to Intellectual 

Property management. 

 

Module 9 – Marketing 3 

Marketing, planning and implementation 

Objective 

1. Identify various promotional channels and 
marketing messages for their products; 

2. Develop a coherent ‘Marketing Mix’; 
3. Understand different pricing strategies; 
4. Plan an effective sales process as part of the 

marketing promotion; and 
5. Develop control mechanisms to monitor the 

effectiveness of the promotion. 
 

Module 10 - Finance 2 

Managing your business finances 

 

Objective 

1. To provide an introduction as to how to manage 
your company finances on an ongoing basis; 

2. To provide an introduction to company 
valuations. 

 

Module 11 – Marketing 4 

Identify and develop routes to export markets 

 

Objective 
1. To develop an export sales and marketing 

strategy with particular emphasis on 

 The target markets, 

 The best routes to that market, and 

 How to use the right sales and marketing 
channels to deliver revenue, growth and 
market share. 

2. To enable the participant to demonstrate to both 
investor, lending institution and further support 
groups 

 How they will achieve export sales, growth 
and scale outside of the Irish market; 

 Achieve significant growth and deliver on 
sales forecasts; and 

 Justify or quantify budgets/costs for staff, 
marketing and sales spend in relation to 
exporting. 

 

Module 12 - Business Plan Development 2 
Advanced Business Plan 

Objective 

To evaluate the final business plan as formulated 
during the EPP programme. 
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Module 13 - Business Presentation –  

Internal Panel 

 

Objective 
1. To test the robustness of the company 

investment ready Business Plan (BP); and 
2. To assess the BP for investment readiness. 
 

Module 14 – Dragon’s Den 2 – 

Business Presentation - External Panel 

 

Objective 
1. To test the robustness of the company 

investment ready Business Plan (BP) and HPSU 
investment opportunities. 

2. To assess the BP for South Dublin County 
Enterprise Board, Enterprise Ireland or Venture 
Capital investment opportunities. 

 
 

Module 15 - Graduation 

 

Objective 
To present the EPP participants with a certificate 
marking their participation and completion of the 
Synergy Enterprise Platform Programme. 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  Module topics and delivery methods may vary from programme to programme.  This guide 

is for illustration purposes only. For further information on the Enterprise Platform Programme and 

our application form, please visit our website www.synergycentre.ie 

 

http://www.synergycentre.ie/

